
 

2010/2011 

 



 

Kouga Municipality 

The Municipal Manager  

P O Box 21 

Jeffreys Bay 

6330 

 

 
 

Executive Mayor: Clr. R Dennis 

Tel:  042 2002 730 

Fax:      086 523 1711 

Email:   ria@ec108.org.za  

 

 

 

Municipal Manager: Dr EM Rankwana 

Tel: 042 2002 375 

Fax: 086 521 4099 

Email: mm@ec108.org.za  

 

 

 

Manager IDP: Ms T Woni 

Tel: 042 2002 230 

Fax:      086 523 1752  

Email:  twoni@ec108.org.za  

 

 

 

Registry/ Archives  

Tel: 042 2002 282 

Fax:  042 2934 111 

Email:   registry@ec108.org.za  

 

 
 

Municipal  
Contact Details 

mailto:ria@ec108.org.za
mailto:mm@ec108.org.za
mailto:twoni@ec108.org.za
mailto:registry@ec108.org.za


 

Index Table 
 

 

Section A 1[Executive Summary] 
 

 Overview                                                                                                                                                                                           1 

 Municipal Strategic Planning                                                                                                                                                         2 

 Trends & issues raised by the community at large                                                                                                                    7                                     

 Basic Infrastructure Analysis                                                                                                                                                          9 
 

 Key Identified Challenges                                                                                                                                                                                      12 
 Opportunities for Lucrative Prospects in Kouga                                                                                                                                                14 

 Executive Summary of opportunities                                                                                                                                                                 17 

 
 Section A 2 Executive Summary and Processes towards Credible IDP                                                                                 
 

1.1     Background and Legal Context                                                                                                                                                                                                             22                                                                                                                                                                      

   1.2    Introduction to the IDP Review Process                                                                                                                                                                                               23 
 

1.2.1 Legislative Compliance                                                                                                                                                                                                                                           

1.2.2 Approach to the Review                                                                                                                               
   1.2.3 Process Schedule in Context                                                                                                                        

1.3 Indicative Tools for the Review Process                                                                                                                                                                                              27                                                                                                                                                                    
   

         1.3.1 National Policy Directive – NSDP                                                                                                               
 1.3.2 IDP/NSDP/PGDP Alignment                                                                                                                       
 1.3.3 Alignment to Neighboring Municipalities     
                                                                                            

1.4 Institutional Arrangement                                                                                                                                                                                                                28                                                                                                                                                                               
                                                                           

 1.4.1 Steering Committee                                                                                                                                             
 1.4.2 Representative Forum       
                                                                                                                            

1.5 Process of Engaging Stakeholders for Participation                                                                                                                                                                          29                                                                                                                                        
 

        1.5.1 Community Base Planning 
        1.5.2 Financial implication of Public Participation  
        1.5.3 Sectoral Alignment                  
        

Section B [Situational Analysis]                                                                                                                                                                   32                                                                                                                                                                                     
                                   

 

1. Socio Economic Analysis                                                                                                                                         
1.1. Demographics and Growth Rates                                                                                                                         
1.2. Poverty Analysis                                                                                                                                                      
1.3. Employment Facts and Figures                                                                                                                               
1.4. Education                                                                                                                                                                    
1.5. Primary Health Care                                                                                                                                                 
1.6. Safety and Security                                                                                                                                                   

1.7. Special Programmes                                                                                                                                               

1.8. Infrastructure and Basic Services Security 
1.9. Community Base Planning                                                                                                                                               

 

 
 

Table of Content 



 
 
 

 

Section C&D [Our Vision and Mission]                                                                                                                                                 
112 
 

 The Kouga Municipal Jurisdiction Vision is:                                                                                                                                     
Vision Kouga to be the jewel of the Eastern Cape  

 

Section E [Municipal Strategic Objectives]                                                                                                                                                            114 

 Introduction                                                                                                                                                       

 Development Objectives Guiding Directives                                                                                                    

 Institutional Development Priorities and Strategic Objectives                                                                        

 Institutional Key Performance Areas                                                                                                                 

 Strategic Focus Areas                                                                                                                                          

 Municipal Desired outcomes Development Priorities                                                                                       

 Alignment of Development Priorities for all spheres of Government                                                              

 Municipal Strategic Objectives and development Strategies                                                                            

 Social inclusion and Social Cohesion                                                                                                                   
 

Section F[Development Strategies]                                                                                                                                                                         156       

 Pre-2011 Turn Around Strategy                                                                                                                                                   

 Post 2011 Turn Around Strategy                                                                                                                          
  

Section F 1 [Spatial Planning and Environment Rationale]                                                                                                             170 
 Kouga Spatial Objectives                                                                                                                                                                                                              

 Environment Management                                                                                                                                 
 

Section F2 [Infrastructure and Basic Services]                                                                                                                                    188 

 Background Information for Current Capacity Assessment                                                                                                                                

 Table for Analysis of Water and Sewerage Requirements                                                                                                                                                   
 Backlog and Current Capacity for the Housing Development                                                                                                                               
 Electricity Services                                                                                         
 Identification of Issue  

 

Section F3 [Local Economic Development]                                                                                                                                       208 
 IDP Vision and LED Objectives 

 Role of the Kouga Municipality 

 Resource Assessment for LED Programs 

 Improving Institutional Commitment to LED 

 Development Thrusts 

 Kouga’s Development Approach to LED 

 Progress to-date on LED 

 Process of Reviewing LED strategy 

 Logical Framework for the LED Plan of the Kouga Local Municipality  

 LED Progress 
 
Section F4 [Municipal Transformation and Organisation Development]                                                                                                  243 

 Institutional Transformation                                                                                                                               

 Institutional Plan                                                                                                                                                   
 Organisational Development                                                                                                                               
 Skills development and Employment Equity plan                                                                                          
 Implementation of the Performance Management System (PMS) 

                                                                                                                                                                                         
                                                     

 
 

Table of Content continued 



 

 

Section F5 [Financial Viability and Management]                                                                                                                           266                                                                                                 
 Financial Services Analysis                                                                                                                                  
 Free Basic Services       

 Revenue Management for the IDP 2009/2010                                                                                                

 Kouga General Auditing                  
                                                                            

 Section F6 [ Good Governance ]                                                                                                                                                                                  295 

 Structure Arrangement  

 Statutory Powers and Powers Conferred 

 Powers & Function Performed and alignment with Neighboring Municipalities  

 Council Governing Policies 

 Communication Environment 

 Resource Plan 
                                              

Section F6 [ Intergovernmental Relationship Strategy]                                                                                                                                          308 

 Kouga IGR Forum Operations 

 Intergovernmental Corporation 

 Summary of Developments by other Service Agencies 
Section G [Projects]                                                                                                                                                                                                         323 

 Introduction 

 Five Year Project Plan: Ward Base Status 

 Three Year Financial Projects Plan 

 Annual Implementation Plan 

 Other Sector-Agencies 
 

Section H [Annexure]    

 Turn Around Strategy 

 Performance status quo - Developments Targets 2006-2011 

 Annexure of Executive Summary Sector Plans  

 Detailed Spatial Development Framework 

 Detailed Disaster management Plan 

 Land Use Management Framework 

 Land Use Management System 

 Waste Management Plan 

 Water Service Development Plan 

 Water Resource Plan 

 Housing Plan 

 Energy Master Plan 

 Local Economic Development Plan 

 Area Based Plans 

 Anti Corruption Strategy 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Table of Content continued 


	Cover.pdf
	table_of_content Final

